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About: Japan NRG

• One-stop INTELLIGENCE | ANALYSIS | EVENTS platform focused 
on the broad energy and electricity markets in Japan

• Independent, pragmatic and holistic information about 
Japanese energy policies, markets, companies and people

• PREMIUM subscribers include:
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Embassies of G7 
Member Nations



Main COP26 recap

GLOBAL

• Paris accord confirmed (1.5°)

• Exit from coal scenario

• $100 billion/ year in climate aid

• Methane30

• “Revise and strengthen NDCs”

• Voluntary Carbon Trade

• Biodiversity / Deforestation
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JAPAN

• Cut CO2 46% by 2030 

• Article 6 confirmation

(overseas carbon crediting)

• $100M for Asia Energy Transition 

• Support for “abated” coal

• Outline for coal → ammonia 

• “Fossil of the Day”



COP26 vs COP27: 5 Key Differences

• COP26: ”phase out inefficient fossil fuel 
subsidies,” “phasedown unabated 
coal,” “keep it in the ground,” focus on 
mitigation and Green New Deal 
recovery, oil majors unwelcome
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• COP27: energy subsidies climb into the 
hundreds of billions, Germany restarts 
coal, EU funds African gas, US back in a 
big way, China maybe gets “fossil of the 
day”



• ESG led to underinvestment in 
fossil and exaggerated 
expectations of VRE rollout

• Now we have greenflation, 
fossilflation, and climateflation

• EU wind is down about 40% YOY, 
and Vestas is appealing to 
bureaucrats to save the world!
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A Measure of Desperation



Need a Broader Portfolio?

• All indications are that transition 
will be more protracted and 
expensive

• But the IEA WEO2022 asserts 
otherwise, predicting a faster 
transition in the face of the 
evidence

• But here we are, still stuck at 81-
82% fossil

Japan NRG 6



The US is Back (thanks Joe!)

• From Green Deal, to Build Back Better, 
to the much vilified Joe Manchin's 
tech-neutral, tax-incentive financed 
Inflation Reduction Act 

• $370 billion drill-down on 
decarbonization

• Hydrogen is any color you like

• A GOP win in Nov. 8 midterms may 
actually bolster tax incentives and 
help with permitting (win-win!)
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Whither China? 

• That’s a lot coal capacity!

• Optimists confidently insist the 
Chinese won’t use it (move 
along, nothing to see here…)

• But China has lots of 
electrification uses for 1,000 
TWh increments of power, 
eating them up every 2-3 
years

• So does it get its first-ever fossil 
award?
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Japan at COP27: 
Local, Vocal, Multifocal
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Japan: On-Course … But On-Target? 
• CO2 emissions down for 

seven straight years 

• Lowest level since FY1990, 
when recording began

• RE was ~20% of power 
generation; nuclear 3.9%

• Reasons: drop in travel and 
supply chain problems

• To hit FY2030 target, need 
annual CO2 cut of ~3.6%
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Year Tons of CO2 equivalent

FY2013（April 1, 2013 - March 31, 2014） 1.480 billion

FY2020（April 1, 2020 - March 31, 2021） 1.149 billion

FY2030（April 1, 2030 - March 31, 2031） 0.799 billion



GX Marks the Spot

PM Kishida’s climate 
agenda is guided by a 
platform he calls “green 
transformation” or GX
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Kishida in Action
Three GX Promotion Council meetings 
held so far with the aim of:
u Creating a traded, national carbon price (FY26)

u Reviving nuclear sector

u Monitoring consumer impact from energy prices 
and introducing subsidies

Future developments:
u Attract 150 trillion yen for GX over 10 years

u GX Economic Transition Bonds: 20 trillion yen

u Set up route-to-market fund

u Bind Japan’s strategy to those of other Asian nations

u 10-Year GX Strategy
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It’s a (Brave?) New World

• Coal prices paid by Japanese importers +270% YoY (August)

• LNG prices for the same +142% YoY 

• Supply shocks: Russia, gas accidents, OPEC

• Japan power prices - double the 5y avg. 

• Yen at 32-year low

• Consumer inflation at 33-year high

• BoB inflation is at 9%, rising YoY for 18 straight months

• National trade deficit hit a record low of minus 2.8 trillion yen 
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What Japan Cannot Offer

• Further NDC tightening

• Accelerated exit from coal

• Standard “net-zero” plan

• Support for RE100

• End to energy subsidies

• End investment in fossil fuels
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Source: METI



What Japan Can Offer

• Taxonomy rules for Asia

• Support for faster climate “aid”, 
now as the NCQG, esp. via credit 
trade / to regions of geopolitical 
interest (e.g. Africa, SE Asia)

• Regional support for CCS and 
ammonia co-firing

• Focus on energy security
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“We want to speak 
on behalf of Asia”

Average age of existing coal power plants

Source: IEA



Japan Believes in a Localized Net-Zero
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Japan’s Multifocal Roadmap for Asia
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Asian Green Growth 
Partnership Ministerial 
Meetings (AGGPM)

Asia Zero Emissions 
Community

Asia Energy Transition 
Initiative

Asia Transition Finance Study 
Group

Carbon 
Capture

Hydrogen/ 
Ammonia

Co-firing 
power

Synthetic 
fuels

LNG



For Further Inquiries

Japan NRG looks forward to providing the market with timely 
and important information and analysis, as well as building the 

community around energy in Japan.

Please contact us via info@japan-nrg.com for details. 
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